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Purpose

* To achieve regional consistency amongst
contractors working for local territorial authorities in
safety and environmental management (against
annual objectives)

« WHO: Auckland Regional Contracts Group — Safety
and Environmental




Safety First (taking a practical approach)!




The What!

Safety accreditations

Environmental accreditations

Safety and environmental consistency

Safety and environmental reporting




Safety accreditations

Standardise contract prequalifications:

* National accreditation

« Third party review (independent of ‘Principal’)
* Financial incentives

« Obijective — 60% complete




What we know!

Safety Accreditations
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The What!

Safety accreditations

Environmental accreditations

Safety and environmental consistency

Safety and environmental reporting




Environmental accreditations

Taking ownership

Third party reviews

Setting a prerequisite benchmark

Obijective — 25% complete




Managing the Environment




The What!

Safety accreditations

Environmental accreditations

Safety and environmental consistency

Safety and environmental reporting




Safety and environmental consistency

Regional Safety and Environmental induction
guidelines

A consistent message
Providing guidance to site-specific plans

Objective — (Guide)100% complete




Health, Safety and
Environment Guide

For Auckland Councils and Contractors

2010 Edition




The What!

Safety accreditations

Environmental accreditations

Safety and environmental consistency

Safety and environmental reporting




Safety and environmental reporting

« Sets a benchmark (starting point) - sharing
information with peers

« Observing our progress over time

« Leading practice organisations improve faster than
“laggards” — comparative gap is widening

« Partnering for continuous improvement

* Objective — 35% complete




Forms..............|

T ey

SOty | M Uy ARRS AN

‘paubis

‘BLIE}

PIOSS) BIEINGIE PUE SNI) B 8 S\008 pSpuvold UoHEwIo) 8]

PaARIA SAINON HE0 J0 spioday uuey snoves Aue jo sajdad EYE astaly

OO papiooal puE sfuneaw Xog (00 L8 peSENoRp® MBIES T UNESH G
O O woas Buieg pue uoppuos poof v s 344 peuoaayl ¥
O O pEpUoas] 8 UIDNPU SU] pUE B0 310 Jo Suswannbe)
A S0 GHUN PERDNPL S0 S aue Yiow BuualS siopeguoo pue sssfody ¢
O O  pebeusw Buiag i SRIEZEY pay ISR B pUE SBp0l-dn & miebel plezey syl 7
O D epo-dn st ueld aes eyl
aN sl LS IO A O] PUE 2ELUGT S 104
i afied U Jo Woyoa Sy 18 UEWLIUGS UGS pUE ol 10 838 ¥ L)
UDIEIE| 23]
T pas oM sino “yoloid Ao nuon S| U0 (Yjuoi ayy Jo)) sinol |go]
Fanfuy

o) anp sheg 1507 salnfu] waey snopes | sapnfu) sw)) s

0 SR GUUINL B} UM S " BA0gE peliodel SlUamaUl 810
EIEFE

SjUBHoL) WH 1e2p 10 piy 15114 USIUERY [E2Ip panjEoal 3o

[EJURLILDIALT Buiinbal sjuspiooy Buinnbal syuspiooy | EUSLUSIALT 12 HSO

isUopuEp o) 0ed pEU S98) Wojag PALURDI S8 198 LU0D S J0) SIUEREUI L0 BOWNU 1oL 541 UMD SR

O eEgs) Jego

BQUNN JENU0D

f pasedaid e

0 fJedog O SHEd

O JEM, O podsuel ]

() asEd | o) SRl eiucs BU) usueds]

IDJIENUDT

UG

yoday |eyuswuonaug pue fajes Ajuuop




Summary

« Compliance and continuous improvement through
partnering with contractors

« Collaborative approach

* Needs basics in place FIRST

« Supercity....defining the future!







