
Construction Clients Group - Auckland 

Safety and Environmental Management

ARCG Safety and 

Environmental 

Management



Purpose

• To achieve regional consistency amongst 

contractors working for local territorial authorities in 

safety and environmental management (against 

annual objectives)

• WHO:  Auckland Regional Contracts Group – Safety 

and Environmental



Safety First (taking a practical approach)!



The What!

• Safety accreditations

• Environmental accreditations

• Safety and environmental consistency

• Safety and environmental reporting



Safety accreditations

Standardise contract prequalifications:

• National accreditation 

• Third party review (independent of ‘Principal’)

• Financial incentives

• Objective – 60% complete



What we know!

Safety Accreditations
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The What!

• Safety accreditations

• Environmental accreditations

• Safety and environmental consistency

• Safety and environmental reporting



Environmental accreditations

• Taking ownership

• Third party reviews

• Setting a prerequisite benchmark

• Objective – 25% complete



Managing the Environment



The What!

• Safety accreditations

• Environmental accreditations

• Safety and environmental consistency

• Safety and environmental reporting



Safety and environmental consistency

• Regional Safety and Environmental induction 

guidelines

• A consistent message

• Providing guidance to site-specific plans

• Objective – (Guide)100% complete





The What!

• Safety accreditations

• Environmental accreditations

• Safety and environmental consistency

• Safety and environmental reporting



Safety and environmental reporting

• Sets a benchmark (starting point) - sharing 

information with peers 

• Observing our progress over time

• Leading practice organisations improve faster than 

“laggards” – comparative gap is widening

• Partnering for continuous improvement

• Objective – 35% complete



Forms…………..!



Summary

• Compliance and continuous improvement through 
partnering with contractors

• Collaborative approach 

• Needs basics in place FIRST

• Supercity….defining the future!




